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Mission Statement 
Healthy People - Healthy Communities 
Private Hospital Care Closer to Home 

Vision 
  To provide the highest quality medical, surgical and  
allied health care services to residents of the Southern 

Fleurieu Peninsula 

      Our vision is implemented by : 

 Providing care in a manner that respects individual  
differences and needs in a caring environment 

 Providing high quality facilities and promoting the highest  
possible level of standards and safety 

 Displaying and promoting a high level of professionalism 
and competence in providing health care services 

 Demonstrating a commitment to our staff and our local  
community  

 Building and maintaining strong partnerships with local medical 
practitioners, visiting  specialists, and other stakeholders 

 Promoting honesty, integrity and transparency in all dealings 
with staff, individual patients, and community members 

 Maintaining high standards of fiscal policy and discipline to 
maximise financial outcomes 

Victor Harbor Private Hospital Inc. Community Board Members 2019/2020 



The Victor Harbor Private Hospital 
caters for the health needs of our 
local community who choose to 
have private health insurance, or 
who wish to be self-funded or who 
may claim through the Department 
of Veterans’ Affairs.  

Our services offer an attractive and 
restful setting for medical and 
surgical care.  We accommodate  
18 patients, with both private and 
shared rooms. Our facilities provide 
acute medical and surgical 
(including day surgery) care to its 
patients. 

As a community hospital, the Victor 
Harbor Private Hospital Board 
ensures that profits made are 
reinvested back into supporting and 
maintaining the private health 
services.  

This will ensure the provision of best 
quality care is met at all times and 
accreditation standards under the 
Australian Council of Health Care 
Standards (ACHS) are attained as 
part of the Barossa Hills Fleurieu Local 
Health Network. 

Our Board performs an integral role 
as part of the Southern Fleurieu 
Health Service. We know and 
understand our community’s needs 
and accordingly believe we are well 
placed to play an important role in 
the governance, management, 
operation and administration of the 
private hospital. 
 
Our community is growing and 
correspondingly, demands on our 
health services will grow with this. 

 

As a Board, we believe in the 
importance of planning for the 
future and that consultation with key 
stakeholders within the community 
will ensure that we continue to meet 
the changing needs of the hospital 
and its facilities.  

Our Business Plan 2020–2025 reflects 
the ongoing programmes that we 
are working towards achieving. 

 
 Introduction 

Continued consultation, 
communication, feedback 
and analysis of data 
collected by the Board will 
ensure that we progress to 
achieve positive outcomes 
for all those who use our 
services.  
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Victor Harbor Private Hospital (VHPH) 
achieved a satisfactory final result in 
the financial year, ending 30 June 
2020. 
 
It was however an awkward year in 
terms of any consistency previous 
recorded because of the COVID-19 
pandemic, the resulting closure of 
elective surgery through March and 
April, and the traditionally quiet 
months of January and February in 
2020. 
 
This period of 6 months in the second 
half of the financial year saw 
medical and surgical admissions 
reduce significantly from past years, 
and the hospitals average occupied 
bed days fell by 120 per month from 
512 average per month to only 392. 
Like many businesses, 2020 may not 
be fondly remembered as one that 
delivered a good outcome, but 
fortunately the Private Hospital 
achieved a near breakeven result, 
albeit well below what we previously 
expected. 

One obvious trend over recent years 
has been the very low rate of any 
annual increase to payments 
received from the health insurers for 
medical and surgical procedures 
performed for our patients. As a 
result, the Board has had to carefully 
examine all expense lines and 
fortunately we have been able to 
reduce specific cost areas to 
maintain a reasonable business 
outlook while continuing to offer the 
best possible quality of care. 
 
The Board will maintain our 
commitment to reinvest in 
equipment upgrades, hospital 
décor, room and recovery comforts. 
 
The Health Sector will face further 
significant challenges in future years 
if privately insured participation 
continues to fall at the alarming 
rates, currently seen particularly in 
the younger age brackets. We 
cannot continue with a growing gap 
of affordability and also service the 
enormous cost of medical and 
surgical equipment replacement, 
which is expected as innovation 
determines continual improvement 
to health outcomes. 
 
The one constant throughout this 
period had been the tremendous 
combined effort of our Director of 
Nursing & Midwifery, Amy Lee. Our 
Chief Executive Officer, Daniel 
Panic. The Nurse Unit Manager, 
Marg Hirche, Administration staff 
and Board Members. It is very 
pleasing to see how well some of the 
more difficult challenges through the 
year have been overcome with 
great cohesion and a combined 
determination, which has kept all 
aspects of hospital service working 
to achieve the best outcome for our 
South Coast community. 
We all hope that in coming years, 
the VHPH is able to further increase 
surgical procedures and offer the 

best of care while keeping those 
patients close to family and loved 
ones. 
 
The Board will concentrate more 
effort in future to better marketing of 
our facilities and hopefully greater 
awareness of the options that exist 
with local health care. 
 

The Board and Executive Staff wish 
to offer a special thank you to the 
three retiring Board Members. Dr 
Robert Thornton, Dr Bruce Gilbert 
and Mr John Woite have all given 
exceptional services over the last 7-9 
years and I wish them all the very 
best and hope we may find 
replacements who can offer the 
same dedication. 
 
It is important to recognise that 
VHPH is your community owned 
hospital, which operates entirely for 
the benefit of those privately insured 
or self funded community members 
and in doing so, significantly unloads 
the public health system to create 
faster admissions and recovery time. 
 
Lastly the Board wish to emphasise 
the important connection we should 
have to all our referring GP’s from 
our area and we will continue to 
maintain a good working 
relationship with all medical clinics 
and their managers. 
 
It is through their collaboration the 
VHPH can grow. 
 
Philip Goode 
Chairman 
Victor Harbor Private Hospital 
Incorporated 

 
  From the Chairman 

The resulting impact of these 
uncertain times showed in 
reduced revenue of $468,000 from 
the previous year. Fortunately this 
significant reduction was offset by 
savings of nearly $380,000 in 
expense areas of salary and 
wages and goods and services. 

A big thank you to all the nursing 
staff and administrative personnel 
for maintaining the high standard 
we all aspire. 
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The Victor Harbor Private Hospital 
(VHPH) and Southern Fleurieu Health 
Service (SFHS) form part of the Barossa 
Hills Fleurieu Local Health Network 
(BHFLHN) 
 
BHFLHN is one of six regional LHN’s 
within South Australia and includes the 
following health services and hospitals 
— Mt Barker and Districts Soldiers’ 
Memorial Hospital, Strathalbyn & 
Districts Health Service, Gumeracha 
District Soldier’s Memorial Hospital, Mt 
Pleasant District Hospital, Angaston 
District Hospital, Eudunda Hospital, 
Kapunda Hospital, Kangaroo Island 
Health Service, Gawler Health Service, 
Tanunda War Memorial Hospital and 
the Barossa Hills Fleurieu Country Health 
Connect. 

 

The Victor Harbor Private Hospital 
provides quality health services locally 
and as close to home as possible for 
the community and visitors of the 
Southern Fleurieu. 

 

2019/2020 has been a year of 
exception through the worldwide 
COVID-19 pandemic. This has brought 
challenges and scenarios that are 
unprecedented, including a period 
where elective surgery was 
suspended by the Federal 
Government. Victor Harbor Private 
Hospital although challenged through 

this year has continued to be 
adaptive, collaborative and 
committed to providing quality health 
services. 

 

Victor Harbor Private Hospital activity 
in 2019/2020 recorded 1639 
separations, which were 187 
separations lower than the 1826 
separations in 2018/2019. This 
equated to 5426 occupied bed days 
compared with 5869 recorded in 
2018/2019. 

 

Medical cases recorded 814 
occasions of service, which was a 
decrease from the 862 recorded in 
2018/2019. 

 

Local General Practitioners continue 
to provide services to the Private 
Hospital and we thank them for their 
ongoing commitment and support to 
the Private Hospital. 

 

The Southern Fleurieu Health Service 
Emergency Department medical staff 
provide onsite support for patients in 
the private hospital, specifically for 
those whose condition is 
unexpectedly deteriorating. 

Regular works are undertaken across 
the broader Southern Fleurieu Health 
Service that compliment and support 
the private hospital, including in 
2019/2020 a significant investment 
through the installation of a new nurse 
call system and a range of discreet 
minor works projects to infrastructure 
and facilities projects. During 
2019/2020, site development planning 
for SFHS has been undertaken to 
inform future strategic development, 
including consideration of a new 
Emergency Department, CSSD 
upgrade, Renal Dialysis and 
additional public acute inpatient 
facilities. As a key stakeholder and 
through providing services from within 
SFHS, the Victor Harbor Private 
Hospital significantly benefits from 
investment and upgrades. 

 

I thank and acknowledge the 
dedication and commitment to the 
management of the Victor Harbor 
Private Hospital by the Board, Director 
of Nursing & Midwifery, Executive 
Director of Medical Services. 

 

Daniel Panic 
Chief Executive Officer 
Victor Harbor Private Hospital 
Incorporated 
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  From the Chief Executive Officer  

The average length of stay per 
patient in 2019/2020 was 3.4 days 
compared to 3.2 days recorded in 
2018/2019. Surgical cases recorded 
825 occasions of services, which was 
a decrease on the 964 recorded in 
2018/2019.  

Visiting specialists provide a range 
of both day and overnight surgery, 
and the private hospital is regularly 
working collaboratively with 
specialists on opportunities to grow 
or improve services and further 
support community need.  



I have been acting as Director of 
Nursing & Midwifery for both Southern 
Fleurieu Health Service and Victor 
Harbor Private Hospital since February 
2018. 
 

2020 has certainly been a challenging 
year and one that will be 
remembered for not only the 
challenge, but the incredible strength 
and dedication of staff to continue to 
deliver high quality care for the 
patients of the Victor Harbor Private 
Hospital. 

 

COVID-19 has certainly changed our 
world and how we operate now into 
the future. Our site quickly responded 
to the state standing up its response to 
the pandemic. A range of measures 
have been implemented on the 
advice of the Local Health Network 
Incident Management Team. As the 
response changed, measures were 

tailored to current situations and 
direction. This at times meant frequent 
changes to be implemented with short 
notice and I wish to acknowledge the 
incredible work and dedication 
displayed by staff across all disciplines 
on site to achieve this. 
 

I cannot thank my leadership team 
enough and wish to acknowledge all 
of the management team across the 
site. Their strong leadership must be 
acknowledged. The leadership group 
displayed high levels of 
professionalism, dedication and 
support to their teams. 

 

We have had a minimal number of 
patient complaints over this past year. 
We attribute this to the sound 
workplace culture which is client-
centered, inclusive of the client in 
care and decision marking, and 
includes the clients in bedside 

handover and hourly rounding 
programs. 

 

I would like to acknowledge the 
continued support in fundraising for 
hospital projects and equipment 
received from the Southern Fleurieu 
Health Advisory Council, South Coast 
Auxiliary Incorporated Foundation 
and the Southern Fleurieu Health 
Service Volunteers Services. 

 

Finally, I wish to sincerely thank the 
board members for their support to 
myself and staff and to acknowledge 
their hard work. The dedication and 
investment from such a group of 
highly passionate individuals support 
us to be able to safely deliver 
effective health care to our 
community. 

 

Amy Lee 
Director of Nursing & Midwifery 
Southern Fleurieu Health Service and 
Victor Harbor Private Hospital 

 

While 2020 will be forever 
remembered due to COVID-19, it is 
also International Year of the Nurse 
and Midwife. VHPH is so fortunate to 
have such wonderful nurses who 
work tirelessly in the career they are 
passionate about, and as the site 
leader of such a wonderful group, 
this year could not have made me 
prouder. To celebrate this, the site 
held celebrations and launched a 
poster of our staff who described 
what being a nurse meant to them. 

 
  From the Director of Nursing & Midwifery 
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Barossa Hills Fleurieu Local Health 
Network celebrated its first year as a 
new local health network in July 
2020. I don’t believe anybody could 
have imagined what a challenging 
first year it would be. Not only were 
we faced with significant 
governance changes, the LHN then 
dealt with the devastating bushfires 
that affected sites within the LHN, 
and a global pandemic. United, the 
LHN stood up to each challenge. 

Pictured (Left to Right): Amy Lee, 
Director of Nursing & Midwifery, 
Angela Armstrong, Administration 
Supervisor, Marg Hirche, Nurse Unit 
Manager 



I was fortunate to start as the Interim 
Executive Director of Medical Services 
(EDMS) in January 2020, and as such 
to be able to contribute to the Victor 
Harbor Private Hospital. 
 
2020 has been a difficult year for our 
community and staff in Barossa Hills 
Fleurieu Local Health Network 
(BHFLHN). Firstly, we had significant 
bushfire events in both the Hills and 
Kangaroo Island regions, from which 
recovery is still proceeding. 
Fortunately there was no direct effect 
on the Southern Fleurieu. 
 
This was then followed by the COVID-
19 global pandemic. Early on there 
was a Federal Government directive 
to cease all but the most urgent 
elective surgery. Thankfully as control 
progressed and personal protective 
equipment supplies were ensured, this 
has returned to pre COVID levels. 
 
BHFLHN has spent significant time and 
resources in effectively managing the 
risk of COVID-19, including 5 COVID 
testing clinics, with one in the Southern 
Fleurieu precinct. BHFLHN has 
performed move COVID screens than 
any other network in South Australia, 

including all the metro sites. 

Concierge services and enhanced 
infection control practices, as well as 
excellent community engagement 
have meant that whilst we have had 
returned travellers in the Southern 
Fleurieu with COVID-19, we have had 
no community acquisitions in this 
region and no hospital acquired 
infections. 
 
There has been ongoing meetings 
with the local general practitioners, 
largely virtual due to the pandemic. 
Recently, 2 additional surgeons 
(orthopaedic and general) have 
been offered FFS roles at Southern 
Fleurieu, which will enable some 
private patients to be managed 
through VHPH. Both of these staff also 
have roles in SALHN and are well 
skilled to offer care to our local 
community. 

The Memorandum of Understanding 
with SALHN for provision of inpatient 
physician led care was renewed and 
it is noted that these staff provide a 
consult and an admission doctor role 
in the Private Hospital. 
 
Resident Medical Officers have been 
rotated from SALHN to the site from 
February 2019, further supporting 
inpatient medical, emergency 
services, as well as supporting the 

management of deteriorating and 
code blue patients across public as 
well as VHPH. This has been most 
helpful in further stabilising the  
inpatient medical services at the 
public hospital, as well as the private 
hospital. 
 
The Rural Health Workforce Strategy 
has been created to address 
challenges in recruiting, training and 
developing the health professionals 
and skilled volunteers needed to 
deliver public health services in rural 
areas. The Rural Health Workforce 
Strategy Steering Committee is 
chaired by the Rural Support Services 
Chief Clinical Advisor, Dr Hendrika 
Meyer. BHFLHN has been provided 
with funding to employ a Rural 
Workforce Implementation Manager 
(Kelly Borlase) who is facilitating our 
projects and work in this area. BHFLHN 
put forward 11 submissions for funding 
and are expecting to hear the 
outcomes of this in late November 
2020. 
 
In 2021, BHFLHN will employ 3 interns in 
our Emergency Department, one 
position based at SFHS. This will enable 
the interns to experience peri-urban 
emergency care and consider the 
rural generalist pathway as a viable 
career option. 
 
Lastly, my thanks to the Chair, Board 
members and all staff for their 
continued commitment and 
contribution to VHPH during what can 
be only described as a most 
interesting year. 

Assoc. Prof. Sharon Morton 
Acting Executive Director of Medical 
Services 
Barossa Hills Fleurieu Local Health Network 

 
From the Acting Executive Director of  

Medical Services 
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BHFLHN have recently purchased 2 
new colonoscopes and are currently 
working with the Department of 
Health and Wellbeing to renew and 
expand our scope equipment, 
including digital reporting. It is hoped 
that this will occur in 2021, with a 
desire to increase BHFLHN’s self-
sufficiency in managing its own 
community locally. 
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  Office Bearers 2019/2020 

   Community Board Members 
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Mr Philip GOODE 
Chair 

Ms Christine MCRAE 
Deputy Chair 

Mr John WOITE 
Resident Member 

Dr Bruce GILBERT 
Resident Member 

Mr Gordon CURTIS 
Resident Member 

Ms Sandra HAWKE 
Resident Member 

Executive 
 Mr Daniel PANIC  Chief Executive Officer 
 Ms Amy LEE  Director of Nursing and Midwifery 
 Assoc. Prof. Sharon MORTON  Acting Executive Director of Medical Services  

Ms Marg HIRCHE  Nurse Unit Manager 
Ms Angela ARMSTRONG  Administration Support 
 

  Auditors 
  Galpins Accountants Auditors & Business Consultants  
 
  Bankers 
  BankSA Victor Harbor 

VACANT 

Medical Practitioner 
Member 

Dr Robert THORNTON 
Resident Member 

Ms Julie IRWIN 
Resident Member 

Mr Glenn RAPPENSBERG 
Resident Member 
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