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Mission Statement 

Healthy People - Healthy Communities 

Private Hospital Care Closer to Home 

Vision 
  To provide the highest quality medical, surgical and  

allied health care services to residents of the Southern 

Fleurieu Peninsula 

      Our vision is implemented by  

 Providing care in a manner that respects individual  

differences and needs in a caring environment 

 Providing high quality facilities and promoting the highest  

possible level of standards and safety 

 Displaying and promoting a high level of  professionalism 

and competence in providing health care services 

 Demonstrating a commitment to our staff and our local  

community  

 Building and maintaining strong partnerships with local medical 

practitioners, visiting  specialists, and other stakeholders 

 Promoting honesty, integrity and transparency in all dealings 

with staff, individual patients, and community members 

 Maintaining high standards of fiscal policy and discipline to 

maximise financial outcomes. 

Victor Harbor Private Hospital Inc. Community Board Members 2016/2017 



The Victor Harbor Private Hospital 

caters for the health needs of our 

local community who choose to 

have private health insurance, or 

who wish to be self-funded or who 

may claim through the Department 

of Veterans’ Affairs.  

Our services offer an attractive and 

restful setting for medical and 

surgical care.  We accommodate  

18 patients, with both private and 

shared rooms . Our facilities provide 

acute medical and surgical 

(including day surgery) care to its 

patients. 

As a community hospital, the Victor 

Harbor Private Hospital Board 

ensures that profits made are 

reinvested back into supporting and 

maintaining the private health 

services .  

This will ensure the provision of best 

quality care  is met at all times and 

accreditation standards under the 

Australian Council of Health  Care 

Standards (ACHS) are attained as 

part of the Country Health SA Local 

Health Network Barossa Hills Fleurieu 

Region. 

Our Board performs an integral role 

as part of the South Coast District 

Hospital. We know and understand 

our community’s needs and 

accordingly believe we are well 

placed to play an important role in 

the governance, management, 

operation and administration of the 

private hospital. 

 

Our community is growing and 

correspondingly, demands on our 

health services will grow with this. 

As a Board, we believe in the 

importance of planning for the 

future and that consultation with key 

stakeholders within the community 

will ensure that we continue to meet 

the changing needs of the hospital 

and its facilities.  

Our Business Plan 2015- 2020 reflects 

the ongoing programmes that we 

are working towards achieving. 

 

 Introduction 

Continued consultation, 

communication, feedback 

and analysis of data 

collected by the Board will 

ensure that we progress to 

achieve positive outcomes 

for all those who use our 

services.  
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It is my pleasure to once again  

present my Chairman’s report on  

the activities, performance and 

achievements of the Victor Harbor 

Private Hospital Inc. (VHPH) for the 

financial year ending 30 June 2017. 

Unlike other businesses whose measure 

is profitability, expansion, total sales 

etc., our measure is good health 

outcomes, innovation, expansion of 

good medical and surgical services, 

creating a professional, caring and 

friendly environment where patients 

and their attending GP’s or surgical 

specialists choose VHPH for their best 

recovery. 

We do of course look for good 

statistical analysis to back up these 

goals and fortunately the 2016-2017 

year reflects some of the highest 

activity the hospital has ever 

achieved. 

Patient revenue was nearly $480,000 

above the previous year, a 16% 

increase despite the fact that the 

average return for procedures 

performed was less than that in the 

2015-2016 year.  

This highlights the very difficult and 

tight annual increases offered by our 

participating health insurers.  Medical 

cases were at an all time high and  

fortunately the hospital still achieves a 

low average length of stay of 3 days.  

It is innovation that has allowed a big 

increase in same day surgery and it is 

these procedures that often present 

the least return to the hospital but the 

best outcome for our patients. 

Our final position shows an operating 

profit of almost $90,000 which is only 

2.6% of total revenue. 

The 2016-2017 year has also seen the 

completion and launch of our VHPH 

website. We are pleased and proud 

that we can offer a wide array of 

information and available services via 

victorharborprivatehospital.org.au  

Modern technologies dictate that 

information must be easily and 

instantly accessible and to this end 

we, as a hospital and Board have 

provided this function. 

We have also taken significant steps to 

improve our business procedures and 

in particular aspects of billing and 

total accountability throughout the 

difficult malaise of health insurers 

requirements, before payments or 

reimbursement occurs for services 

delivered. This new software will 

dramatically improve efficiencies and 

hopefully correct a growing trend over 

the last two years of increased aged 

debtors. 

The Board has also chosen to refresh 

our logo and help enhance our 

community presence by attending 

local events, participating in radio 

interviews and upgrading the 

entrance and front desk appeal in our  

hospital. 

The Board also welcomes two new 

Directors to our nine person team.  

Ms Sandra Hawke and Mr Glenn 

Rappensberg have been valuable 

additions to a fantastic, dedicated 

group of people offering a wide 

diversity of experience and  

professionalism to the roles they play. 

Thank you for your ongoing support 

and selfless participation. 

Thank you also to the Executive team 

from Country Health SA. To our 

Regional Director, Debbie Martin , 

Director of Nursing and Midwifery, 

Anne Price and Nurse Unit Manager, 

Marg Hirche.  

We the Board, have a much clearer 

understanding of the important role 

we perform and the enthusiasm you 

show to encourage us to investigate 

new opportunities and services for 

both patients and clinicians attending 

this hospital. 

We hope that a good team effort 

from everyone will always provide a 

better outcome for all those in this 

community. 

The last four months in particular have 

highlighted how quickly our hospital 

can reach capacity and 

demonstrates some of the challenges 

we, the Board, may face in the near 

future to address the necessities of a 

fast growing region. 

Finally, thank you to all our wonderful 

nursing staff and to all those people 

who help to create a high level of 

care. 

Philip Goode 

Chairman — Board of Directors,  

Victor Harbor Private Hospital Inc.  

 

  From the Chairman 

“Our customers, the community  

of the South Coast, are often the 

best measure of whether we are 

performing well or not.” 

We also have a commitment to 

maintain a close association with  

the medical clinics of our service 

area and to make sure we 

encourage open and progressive 

communication with our visiting 

specialists so we may explore 

those opportunities for more 

surgical cases in the future. 
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The Victor Harbor Private Hospital 

(VHPH) and South Coast District 

Hospital (SCDH) form part of the 

Barossa Hills Fleurieu Region (BHFR).  

BHFR is one of six regions comprising 

the Country Health South Australia 

Local Health Network.  The BHF Region 

also includes the following health 

services and hospitals— Mt Barker and  

Districts Soldiers’ Memorial Hospital, 

Strathalbyn & Districts Health Service, 

Gumeracha Hospital, Mt Pleasant 

Hospital, Angaston District Hospital, 

Eudunda Hospital, Kapunda Hospital, 

Kangaroo Island Health Service, 

Gawler Health Service, Tanunda War 

Memorial Hospital and the Barossa 

Hills Fleurieu Community Health 

Services.   

The Victor Harbor Private Hospital 

provides services locally and as close 

to home as possible for the 

community of the Southern Fleurieu.  

Victor Harbor Private Hospital activity 

in 2016/2017 recorded 1750 

separations which was 20% higher 

than the 1458 separations in 

2015/2016. This equated to 5272 

occupied bed days compared with 

4631 recorded in 2015/2016, reflecting 

an increase of 14%. 

The average length of stay per 

patient in 2016/17 was 3.05 days 

compared to 3.18days recorded in 

2015/2016. Surgical cases recorded 

834 occasions of service which was a 

decrease on the 882 recorded in 

2015/2016. 

 

Medical cases recorded 916 

occasions of service which was 

markedly higher(59%) than the 576 

recorded in 2015/2016. 

Local General Practitioners 

continue to provide services to the 

private hospital and we thank 

them for their ongoing support to 

the hospital.  

The South Coast District Hospital 

Emergency Department medical 

staffing model has provided an on site 

support for the patients in the private 

hospital, specifically for any clients 

whose condition is unexpectedly 

deteriorating.  

Visiting specialists continue to provide 

both day and overnight surgery and 

the hospital is looking to grow these 

services to meet the community 

need.  

 

In February this year we saw the 

official opening of the new main 

entrance and carpark to community 

health and the public and private 

hospitals.  

 

We have also launched our new logo 

and website and the Board members 

are to be commended on the work 

they have done in these areas. 

I thank and acknowledge the 

dedication and commitment to 

the management of the Victor 

Harbor Private Hospital by the 

Board, the Director of Nursing, the 

Director of Medical Services and 

hospital staff.  

Debbie Martin 

Chief Executive Officer 

Victor Harbor Private Hospital Inc. 

 

  From the Chief Executive Officer 
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I have been the Director of Nursing for 

the Victor Harbor Private Hospital since 

January 2014. 

During this time I have thoroughly 

enjoyed building a strong relationship 

with the Victor Harbor Private Hospital 

Board to enable quality service 

delivery to the local community.  The 

Board is an enthusiastic group to work 

with and advocate well for quality 

services on behalf of the community.  

I would like to thank Amy Lee who 

acted in the role of Director of Nursing 

from July 2016 to February 2017, her 

leadership to the hospital at this time 

was certainly appreciated. 

The nursing education this year has 

been linked into the region-wide 

program with staff attending regular 

video conferencing education 

sessions including medication safety, 

clinical handover, falls and pressure 

injury risk minimisation. The nursing 

team has been well engaged in the 

education program which is held 

daily.  All nursing staff are trained 

annually in ‘advanced life support’. 

Staff also participated in training 

sessions which have included 

emergency management, manual 

handling, cultural respect, blood 

transfusion safety and a number of 

online learning programs. 

This year we have maintained our 

base staff establishment and continue 

to recruit to the hospital’s casual pool 

for nursing staff. Marg Hirche as the 

Clinical Services Coordinator has had 

a title change to her role as indicated 

in the 2016 Nursing and Midwifery 

Enterprise Agreement. Marg’s position 

is now known as Nurse Unit Manager 

for the Victor Harbor Private Hospital. 

The position of Associate Clinical 

Services Coordinator is now known as 

Associate Nurse Unit Manager. I would 

like to thank both Belinda Pederick 

and Nicole Mulady for their times in 

this role supporting both the 

management and clinical teams.  

This past year we bid farewell to Paul 

Sparkes as our facilities supervisor, 

John Hender has acted in this role and 

assisted the site well to keep the 

services running. Collette Albino was 

bid farewell as our General Services 

Supervisor and a replacement is being 

recruited for at this time. Thank you to 

Paul and Collette for their contribution 

to the services we provide. 

Quality—Improving Performance 

Work is ongoing across the region in 

relation to quality improvements. 

Across the campus, there are a 

number of project nurses working on 

national standards portfolio areas.      

In May we underwent periodic review 

through the Australian Council for 

Healthcare Standards.  

Accreditation always provides an 

opportunity for reflection and review 

and opens new challenges as our 

service is seen with fresh eyes.   I would 

like to thank all who were involved in 

this process.  

I would also like to acknowledge the 

retirement of Anne Chapman, who 

had been the Regional Quality Risk 

and Safety Manager and had 

previously worked, for many years, at 

South Coast and Victor Harbor Private 

Hospitals in a Quality Risk and Safety 

Management role. We wish you all the 

best Anne. 

 

I wish to thank the board members, 

managers and all staff for their hard 

work and dedication to the services 

provided in the private hospital and 

for their support in delivering safe and 

effective health care to our 

community. 

Anne Price Director of Nursing  

Victor Harbor Private Hospital Inc. 

I would like to acknowledge the 

continued support in fundraising for 

hospital projects and equipment 

received from the South Coast 

Auxiliary Incorporated Foundation, 

the South Coast District Hospital 

Volunteer Service and the South 

Coast Health Advisory Council. 

We have had a minimal number of 

patient complaints over this past 

year.  We attribute this to a sound 

workplace culture which is client-

centered, inclusive of the client in 

care and decision making, and 

including the clients in bedside 

handover and hourly rounding 

programs.  

 

  From the Director of Nursing 
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I have been in my role as Regional 

Director of Medical Services for three 

years.  During this time I have greatly 

valued the professional relationships 

with the Board, management, staff 

and the general practitioners who 

continue to provide valuable services 

to the private hospital. 

The local general practitioners 

continue to provide valuable service 

to anaesthetics, obstetrics and to the 

private hospital.  

I would like to  acknowledge and 

thank the doctors in supporting the 

Royal Adelaide Hospital ramp-down 

whilst transitioning to the new Royal 

Adelaide Hospital and their ongoing 

support to the  private hospital.   

There has been progress in facilitating 

growth in private surgical lists with 

offers made to existing surgeons and 

new surgeons to increase private 

surgical services in key areas.  

The Emergency Medicine Education 

and Training education programme 

run in Victor Harbor has been well 

attended and well received by staff 

and general practitioners led by  

Dr Bament and other training 

providers. This will provide an impetus 

for local continuing professional 

development and education 

program opportunities. 

The South Coast District Hospital also 

has seen several service changes over 

the last few years with significant 

progression this year with the 

commencement of our resident 

physician, Dr Dedigama, who was 

appointed via the Flinders Medical 

Centre along with the recruitment to 

the full complement of the 

Emergency Department medical 

staffing model under the leadership of 

Dr Bament.  

The stability in the medical workforce 

will further improve the onsite medical 

support for deteriorating patients as 

well complex medical patients in both 

the Victor Harbor Private and the 

South Coast District hospitals. 

I would like to thank the Chair, Board 

members and all staff for their support, 

commitment and for providing me 

with the opportunity to work as part of 

the team to continue to improve 

clinical services provided in the 

private hospital and ensuring safe and 

effective health care service delivery 

to our community. 
 

Dr Jayanthi Jayakaran 

Director of Medical Services 

 

 From the Director Medical Services 
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        Summary of Patient Statistics 

 

Overnight Stay Patients 

Bed days 

Separations 

Day Only Patients 

Average length of stay 

Daily Bed Average 

Patient Category 

Advanced surgical 

General surgical 

Minor surgical 

Medical 

Obstetric 

2016/17 

 

5272 

1750 

853 

3.05 

12.6 

 

30 

804 

0 

916 

0 

2015/16 

 

4631 

1458 

827 

3.18 

10.94 

 

72 

809 

1 

576 

0 

 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 

Advanced surgery 

General surgery 

Minor surgery 

Obstetrics 

Medical 

243 

478 

52 

0 

830 

220 

518 

31 

0 

865 

31 

683 

1 

0 

876 

58 

671 

0 

0 

847 

43 

809 

0 

0 

576 

72 

809 

1 

0 

576 

30 

804 

0 

0 

916 

Occupied bed days 4945 4993 5532 4978 5169 4631 5272 

Separations 1603 1634 1591 1576 1642 1458 1750 

        Patient Activity Data 
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  Office Bearers 2016/2017 

  

  Community Board Members 

 Mr Philip GOODE  (Chair) 

 Ms Christine McRAE (Deputy Chair)  

 Mr John WOITE 

 Dr Robert THORNTON 

 Professor Grant SUTHERLAND 

 Dr Bruce GILBERT 

 Ms Tania BALDOCK 

 Mr Glenn RAPPENSBERG 

 Ms Sandra HAWKE 

 Medical Practitioner Member (Vacant) 

 

  Executive 

 Ms Debbie MARTIN Chief Executive Officer 

 Ms Anne PRICE Director of Nursing 

 Dr Jayanthi Jayakaran Director Medical Services   

 Hospital Pharmacy Services Pharmacy 

 

  Auditors 
  Galpins Accountants Auditors & Business Consultants  

 

  Bankers 
  BankSA Victor Harbor 
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