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Introduction

The Victor Harbor Private Hospital
caters for the health needs of our
local community who choose to
have private health insurance, or
who wish to be self-funded or who
may claim through the Department
of Veterans’ Affairs.
Our services offer an attractive and
restful setting for medical and
surgical care. We accommodate
18 patients, with both private and
shared rooms. Our facilities provide
acute medical and surgical
(including day surgery) care to its
patients.
As a community hospital, the Victor
Harbor Private Hospital Board
ensures that profits made are
reinvested back into supporting and
maintaining the private health
services.

This will ensure the provision of best
quality care is met at all times and
accreditation standards under the
Australian Council of Health Care
Standards (ACHS) are attained as
part of the Country Health SA Local
Health Network Barossa Hills Fleurieu
Region.
Our Board performs an integral role
as part of the South Coast District
Hospital. We know and understand
our community’s needs and
accordingly believe we are well
placed to play an important role in
the governance, management,
operation and administration of the
private hospital.
Our community is growing and
correspondingly, demands on our
health services will grow with this.

As a Board, we believe in the
importance of planning for the
future and that consultation with key
stakeholders within the community
will ensure that we continue to meet
the changing needs of the hospital
and its facilities.
Our Business Plan 2015- 2020 reflects
the ongoing programmes that we
are working towards achieving.

Continued consultation,
communication, feedback
and analysis of data
collected by the Board will
ensure that we progress to
achieve positive outcomes
for all those who use our
services.
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From the Chairman
increased 18.5% over the previous
year. Of note, there was an increase
of 125 surgical separations above
past performance. While our total
expenditure was significantly higher
than the previous year, we have
maintained a satisfactory profit
margin of about $90,000.

At this time of year we take the
opportunity to reflect and consider
the performance and achievements
of the Victor Harbor Private Hospital
(VHPH) through the reporting
process of the AGM.
Whilst continual and ongoing
improvement from one year to the
next is always a goal, it is not always
achievable. The 16/17 financial year
established activity and revenue
statistics which had not ever been
seen in past years. With revenue
$480,000 above the previous year
and separations (medical and
surgical procedures) 20% above the
previous year, these figures were
going to be difficult to surpass.

However I am pleased to report
that revenue again increased
$585,000 over the 2016/17 year,
our occupied bed days reached
nearly 6,000 and total surgical
and medical separations finished
just over 1,800 at 30 June 30
2018. Overall revenue earned for
2017/18 totaled $3,950,500 which
represented a 17.4% increase
above the previous year.

Average revenue earned per
separation was up $214 on the
2016/17 year to be $2,137 and the
total recharge payment (Country
Health SA Local Health Network)
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The evidence suggests that the
community is comfortable with the
health care we offer and our
referring General Practitioners (GPs),
through association with the
specialist surgeons, are also
recommending VHPH for their
surgical procedures. The 2017/18
year has been a year where the
Board have developed a greater
focus on our marketing and have
sought to make significant
improvements to the clarity of the
patient admission process and offer
improved information to insurance
cover and the likelihood of ‘ out of
pocket expenses’.
Most of these important initiatives
are not realizable without the valued
support we receive from our Chief
Executive Officer, Debbie Martin, the
Director of Nursing, Amy Lee, the
Director of Medical Services, Dr
Jayanthi Jayakaran and the Nursing
Manager, Margaret Hirche. There
are of course many more who
together create a really good team;
however it is quite noticeable that
the improvements in services and
activity achieved this year has come
as a result of really good
cooperation and a united approach
to achieve continual improvement.
This year we have also focused on
improving the reception area of the
Private Hospital. This now has a fresh
and modern look with new furniture,
floor coverings, paint, and artwork
(which is still to come) making a big
difference. We also intend to have

enhanced internet connectivity with
greatly improved band width and
incorporating a Private Hospital Wi-Fi
unit which will assist our treating GPs
and specialists in accessing their
patient records.
Most of us in the community are
reminded almost on a daily basis, of
how difficult it is to manage the
malaise of our health system. It is
very expensive to provide the quality
of care we are fortunate enough to
receive in this country and to this
end the VHPH has reached a daily
occupied bed day cost of $600.
This does include all surgeries, nursing
care and all other associated costs
in running a private hospital but
highlights how vigilant we as a Board
need to be to achieve the small
margins of surplus.
Special thanks go to the
marvelous group of current Board
members who together are
inspired to suggest new initiatives
and drive ideas with participation
and enthusiasm. It is what makes
the VHPH a pleasure to be
involved with.

Thank you to everyone who has
helped to make the 2017/18
financial year a truly impressive one
and we hope once again to offer
the best possible health care options
to our community.
Philip Goode
Chair
Victor Harbor Private Hospital
Incorporated

From the Chief Executive Officer
Memorial Hospital and the Barossa Hills
Fleurieu Community Health Services.
The Victor Harbor Private Hospital
provides services locally and as close
to home as possible for the
community of the Southern Fleurieu.

The average length of stay per
patient in 2017/18 was 3.3 days
compared to 3.1 days recorded
in 2016/2017. Surgical cases
recorded 968 occasions of
service which was an increase
on the 853 recorded in
2016/2017.
The Victor Harbor Private Hospital
(VHPH) and South Coast District
Hospital (SCDH) form part of the
Barossa Hills Fleurieu Region (BHFR).
BHFR is one of six regions comprising
the Country Health South Australia
Local Health Network. The BHF Region
also includes the following health
services and hospitals— Mt Barker and
Districts Soldiers’ Memorial Hospital,
Strathalbyn & Districts Health Service,
Gumeracha Hospital, Mt Pleasant
Hospital, Angaston District Hospital,
Eudunda Hospital, Kapunda Hospital,
Kangaroo Island Health Service,
Gawler Health Service, Tanunda War

Victor Harbor Private Hospital activity
in 2017/2018 recorded 1806
separations which were 56 separations
higher than the 1750 separations in
2016/2017 and was the busiest year
since reporting. This equated to 5984
occupied bed days compared with
5272 recorded in 2016/2017, reflecting
an increase of 13.5%.

The South Coast District Hospital
Emergency Department medical
staffing model has provided an
onsite support for the patients in
the private hospital, specifically
for any clients whose condition is
unexpectedly deteriorating.

Medical cases recorded 836
occasions of service which was an
8.7% decrease from the 916 recorded
in 2016/2017.
Local General Practitioners continue
to provide services to the private
hospital and we thank them for their
ongoing support to the hospital.
Visiting specialists continue to provide
both day and overnight surgery and
the hospital is looking to grow these
services to meet the community need.
Work has been undertaken in the
refurbishment of the VHPH reception
space which includes local art kindly
loaned by the City of Victor Harbor
Council. A major flooring
refurbishment across the site occurred
and significantly lifted the
appearance with positive feedback
from consumers and staff.
I thank and acknowledge the
dedication and commitment to the
management of the Victor Harbor
Private Hospital by the Board, Director
of Nursing, Director of Medical
Services and hospital staff.
Debbie Martin
CEO
Victor Harbor Private Hospital
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From the Director of Nursing
Unit Manager. I would like to
acknowledge and thank Marg for her
efforts and support. Belinda Pederick,
Associate Nurse Unit Manager
(ANUM), has been working in the role
of Associate Nurse Unit Manager in the
Chemotherapy and Medical Infusion
Suite. In Belinda’s absence, Jane
Tscharke has been backfilling in the
ANUM Private role. I would like to
thank both Belinda and Jane for their
time in this role supporting both the
management and clinical teams.
I have been Acting Director of Nursing
for the Victor Harbor Private Hospital
since February 2018, whilst Anne Price
has undertaken the Regional Director
of Nursing role.
I will continue in the Director of Nursing
role until 30 November 2018. I have
thoroughly enjoyed building a strong
relationship with the Victor Harbor
Private Hospital Board to enable
quality service delivery to the local
community and am proud of the
initiatives and achievements we have
worked on together. The Board are an
enthusiastic group to work with and
advocate well for quality services on
behalf of the community.
Nursing education this year has
continued to focus on areas such as
medication safety, clinical handover,
falls and pressure injury risk
minimisation. The nursing team has
been well engaged in the education
program. All nursing staff are trained
annually in ‘Advance Life Support’.
Staff have also participated in
Emergency Management training,
manual handling training, cultural
respect training and blood
transfusion safety and a number of
online learning programs.

This past year we have seen the
recruitment of a Facilities Supervisor,
General Services Supervisor and
Administration Supervisor. We
welcomed Mark James, Audra
Fletcher and Angela Armstrong into
these roles. Mark, Audra and Angela
have been a wonderful addition into
our team.
We have had a minimal number of
patient complaints over this past year.
We attribute this to the a sound work
place culture which is client-centered,
inclusive of the client in care and
decision making, and includes the
clients in bedside handover and hourly
rounding programs.
Work is ongoing across the region in
relation to quality improvements.

Across the campus, there are a
number of project nurses working on
national standards portfolio areas. In
May 2019 we will undertake
accreditation through the Australian
Council for Healthcare Standards.
Accreditation always provides an
opportunity for reflection and review
and opens new challenges as our
service is seen with fresh eyes, I would
like to thank all involved in this process.
I would also like to acknowledge the
support we receive from Sylvia
Wickham, Regional Quality Risk and
Safety Manager and her team.
I would like to acknowledge the
continued support in fundraising
for hospital projects and
equipment received from the
South Coast Auxiliary Incorporated
Foundation, the South Coast
District Hospital Volunteer Service
and the South Coast Health
Advisory Council.
I wish to thank the Board members,
managers and all staff for their hard
work and dedication to the services
provided in the private hospital and
for their support in delivering safe and
effective health care to our
community.
Amy Lee
Acting Director of Nursing

This year we have maintained our
base staff establishment and continue
to recruit to the hospital’s casual pool
for nursing staff. Margaret Hirche
continues to provide strong and
passionate leadership as the Nurse
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Victor Harbor Private Hospital Staff

From the Director Medical Services
lists with offers made to existing
surgeons and new surgeons to
increase private surgical services in
key areas. We will continue to engage
and work with specialists to build
capacity and capability at the
hospital.

It has been yet another busy and
progressive year for the Victor Harbor
Private Hospital as well as the South
Coast District Hospital.
The local general practitioner and
visiting specialists continue to provide
valuable services to the Victor Harbor
Private Hospital and I wish to extend
my appreciation for their ongoing
support.
There has been a strong focus on
facilitating growth in private surgical

There has been tremendous support,
interest and commitment in the safety
and quality domains leading up to the
Australian Council on Health Care
Standards (ACHS) under the new
standards for 2019. This will be a major
focus for both the private and public
health service and work is well
underway to ensure standards and
compliance.
From the South Coast District Hospital
perspective, it continues to ingrain the
inpatient medical services led by
Dr Maneesha Dedigama our lead
physician supported by a team of

physicians from Flinders Medical
Centre. It is anticipated that resident
medical officers will be rotating out
from Southern Adelaide Local Health
Network to South Coast District
Hospital from 2019 which would further
stabilise the inpatient medical services
at the public as well as Victor Harbor
Private Hospital.
I would like to take the opportunity to
thank the Chair, Board members and
all staff for their ongoing commitment
and contributions to improve clinical
service delivery and for the continued
efforts to build Victor Harbor Private
Hospital. Wishing you all a wonderful
festive season and a great new year
ahead!

Dr Jayanthi Jayakaran
Director of Medical Services
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Office Bearers 2017/2018

Community Board Members
Mr Philip GOODE

(Chair)

Ms Christine McRAE (Deputy Chair)
Mr John WOITE
Dr Robert THORNTON
Professor Grant SUTHERLAND
Dr Bruce GILBERT
Ms Tania BALDOCK
Mr Glenn RAPPENSBERG
Ms Sandra HAWKE
Medical Practitioner Member (Vacant)

Executive
Ms Debbie MARTIN
Ms Amy LEE
Dr Jayanthi JAYAKARAN
Hospital Pharmacy Services

Chief Executive Officer
Acting/Director of Nursing
Director Medical Services
Pharmacy

Auditors
Galpins Accountants Auditors & Business Consultants

Bankers
BankSA Victor Harbor
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