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Introduction

The Victor Harbor Private Hospital
caters for the health needs of our
local community who choose to
have private health insurance, or
who wish to be self-funded or who
may claim through the Department
of Veterans’ Affairs.
Our services offer an attractive and
restful setting for medical and
surgical care. We accommodate
18 patients, with both private and
shared rooms. Our facilities provide
acute medical and surgical
(including day surgery) care to its
patients.
As a community hospital, the Victor
Harbor Private Hospital Board
ensures that profits made are
reinvested back into supporting and
maintaining the private health
services.

This will ensure the provision of best
quality care is met at all times and
accreditation standards under the
Australian Council of Health Care
Standards (ACHS) are attained as
part of the Country Health SA Local
Health Network Barossa Hills Fleurieu
Region.
Our Board performs an integral role
as part of the South Coast District
Hospital. We know and understand
our community’s needs and
accordingly believe we are well
placed to play an important role in
the governance, management,
operation and administration of the
private hospital.
Our community is growing and
correspondingly, demands on our
health services will grow with this.

As a Board, we believe in the
importance of planning for the
future and that consultation with key
stakeholders within the community
will ensure that we continue to meet
the changing needs of the hospital
and its facilities.
Our Business Plan 2015- 2020 reflects
the ongoing programmes that we
are working towards achieving.

Continued consultation,
communication, feedback
and analysis of data
collected by the Board will
ensure that we progress to
achieve positive outcomes
for all those who use our
services.
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From the Chairman
The Board also wish to acknowledge
the very good reporting processes
that are now in place which provide
excellent information, both clinical
and administrative and allows the
capacity to make good informed
decisions that can further benefit the
Hospitals influence to the community.

Once again it is my pleasure to
present this report and reflect on a
steady but very pleasing period
through 2018 – 2019.
The last three years saw very
significant growth in activity and
revenue and it is pleasing those areas
have been maintained.
The Board has taken more of a focus
in recent years in both our Budget and
the preparation of our Recharge
Agreement and fortunately significant
savings were achieved in both nursing
salary and wages and goods and
services. These two areas alone
accounted for over $75000 of savings
over the previous year with activity at
similar levels for both years.
Surgical cases average 72 per
month and medical cases 80 per
month, which has maintained
revenue at around $3,970,000.
Our trading profit increased
$74,000 over the previous year
result, to $164,000.

The Board acknowledge these
pleasing results and extend a big
thank you to staff in nursing
management and those in
administration for achieving very
important efficiencies in these areas
and maintain expense controls
important to both sustainability and
plans for future growth and
improvement.
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In March this year the Private Hospital
hosted a breakfast get together
where Board members, staff, visiting
specialists, GPs of our area and other
associated personnel had the
opportunity to chat informally and
exchange ideas on how we operate
as a business and how we may
improve our services to the
community. It was a great success
and led immediately to the scheduling
of a special orthopaedics information
night and dinner held at the
McCracken Country Club. It was
attended by about 25 of the area’s
GPs with 3 orthopaedic surgeons
speaking on their particular specialty.
In recent times we have recognised
the significant value in enhancing
good communication and
comfortable relations with those
responsible for both the referral of
patients and their treatment and we
wish to follow these initiatives.
In April the Hospital campus also
hosted a lunch get together to meet
Minister Stephen Wade, our Federal
Liberal candidate Georgina Downer
and our local member for Finniss David
Basham. Once again it presented a
great opportunity to highlight the
significant performance of both
Hospitals and report on the high levels
of surgical cases performed for the
area.
Amy Lee, our Director of Nursing, has
had a profound impact on our
pleasing performance, Daniel Panic
who has provided significant
administrative support and
adjustment, Marg Hirche for her
dedication to continual improvement

and Angela Armstrong for her
efficiency in reporting and her
diligence to improve invoicing
procedures and revenue recovery.
I would like to say a special thank
you to so many of the dedicated
staff that help make us proud of
Victor Harbor Private Hospital. It is
extremely gratifying to know that
our Private Hospital is highly
regarded and we look forward to
a new era under the guidance of
the newly appointed Local Health
Network Board or Directors.

Finally I wish to welcome and
congratulate both Julie Irwin and
Gordon Curtis on their recent
appointment to Board positions and to
extend my sincere gratitude to the
other 6 members who give so
generously their time and expertise.
It is the passion and the determination
of a strong Board that helps deliver

the best health outcomes for our
community.
Philip Goode
Chair, Victor Harbor Private Hospital

From the Chief Executive Officer
2017/2018. Surgical cases recorded
964 occasions of service which was a
decrease on the 968 recorded in
2017/2018.

The average length of stay per
patient in 2017/18 was 3.3 days
compared to 3.1 days recorded in
2016/2017. Surgical cases
recorded 968 occasions of service
which was an increase on the 853
recorded in 2016/2017.

The Victor Harbor Private Hospital
(VHPH) and South Coast District
Hospital (SCDH) form part of the
Barossa Hills Fleurieu Region (BHFR).
BHFLHN is one of six regional LHN’s
within South Australia and includes the
following
health
services
and
hospitals— Mt Barker and Districts
Soldiers’
Memorial
Hospital,
Strathalbyn & Districts Health Service,
Gumeracha District Soldier’s Memorial
Hospital, Mt Pleasant District Hospital,
Angaston District Hospital, Eudunda
Hospital, Kapunda Hospital, Kangaroo
Island Health Service, Gawler Health
Service, Tanunda War Memorial
Hospital and the Barossa Hills Fleurieu
Country Health Connect.
The Victor Harbor Private Hospital
provides quality health services locally
and as close to home as possible for
the community and visitors of the
Southern Fleurieu.

Medical
cases
recorded
862
occasions of service which was an 3%
increase from the 834 recorded in
2017/2018.
Local General Practitioners continue
to provide services to the private
hospital and we thank them for their
ongoing commitment and support to
the private hospital.

The South Coast District Hospital
Emergency Department medical
staffing model has provided an
onsite support for the patients in
the private hospital, specifically for
any clients whose condition is
unexpectedly deteriorating.
The Southern Fleurieu Health Service
Emergency Department medical staff
provide onsite support for patients in

the private hospital, specifically for
those whose condition is unexpectedly
deteriorating.
Visiting specialists provide a range of
both day and overnight surgery and
the private hospital is regularly
working collaboratively with specialists
on opportunities to grow or improve
services
and
further
support
community need.
Regular works are undertaken across
the broader Southern Fleurieu Health
Service that compliment and support
the private hospital, including in 18/19
a
significant
infrastructure
and
emergency management investment
through a Fire Tanks and Pumps
project and a bandwidth project in
collaboration with our ICT partners
that
resulted
in
a
substantial
bandwidth increase for the site.
I thank and acknowledge the
dedication and commitment to the
management of the Victor Harbor
Private Hospital by the Board, Director
of Nursing, Executive Director Medical
Services and hospital staff.
Daniel Panic
CEO
Victor Harbor Private Hospital
Incorporated

Victor Harbor Private Hospital activity
in
2018/2019
recorded
1826
separations which were 24 separations
higher than the 1802 separations in
2017/2018 and was the busiest year
since reporting. This equated to 5869
occupied bed days compared with
5984 recorded in 2017/2018, reflecting
a decrease of 1.9%.
The average length of stay per
patient in 2018/19 was 3.2 days
compared to 3.3 days recorded in
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From the Director of Nursing
hourly rounding programs.
The State Government reformed SA
Health’s governance arrangements
which
included
establishing
six
regional local health networks and
governing boards that replaced the
Country Health SA LHN. Barossa Hills
Fleurieu
Local
Health
Network
(BHFLHN) become fully operational on
the 1 July 2019.

I have been Acting Director of Nursing
for the Victor Harbor Private Hospital
since February 2018, whilst Anne Price
undertook the Regional Director of
Nursing role.
I would like to take this opportunity on
behalf of all staff to thank Anne for her
passionate and dynamic leadership
and wish her well in her new role as
Executive Director Nursing & Midwifery
for BHFLHN. I will continue in the
Director of Nursing role until 30th June
2020.
I am excited to continue to build on
the strong relationship I have
developed with the Victor Harbor
Private Hospital Board to enable
quality service delivery to the local
community and am proud of the
initiatives and achievements we
have worked on together. The Board
are an enthusiastic and committed
group to work with and advocate
well for quality services on behalf of
the community.
Margaret Hirche continues to provide
strong leadership as the Nurse Unit
Manager. I would like to acknowledge
and thank Marg for her efforts and
support.
We have had a minimal number of
patient complaints over this past year.
We attribute this to the a sound work
place culture which is client-centered.
Our clients are actively included in
decision making about their care, and
involved in bedside handover and
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We welcomed Rebecca Graham to
the Chief Executive Officer of BHFLHN
and Juliet Brown, OAM as BHFLHN
governing board Chair. The new
regional LHN chief executive officer,
governing board chair and board
members all share a passion for
ensuring consumers receive the best
possible health care, and all recognise
our staff, clinicians and health service
partners as an integral part of that
mission.
I am pleased to welcome Christie
Boyle in to the role of Associate Nurse
Unit Manager. Christie has a strong
patient centered focus as well as
passion for providing leadership and
mentorship to developing nurses.
Accreditation always provides an
opportunity for reflection and review
and opens new challenges as our
service is seen with fresh eyes, I would
like to thank everyone involved in this

process. I would also like to
acknowledge the support we receive
from Sylvia Wickham, Quality Risk and
Safety Manager and her team.
In May 2019, we underwent the
NSQHS Standards Second Edition
Organisation Wide Assessment
through the Australian Council for
Healthcare Standards and
successfully achieved
accreditation for 3 years.
Throughout discussions surveyors
had with staff it was evident to
them that staff focus is consistently
patient safety, quality and
experience.
I would like to acknowledge the
continued support in fundraising for
hospital projects and equipment
received from the South Coast
Auxiliary Incorporated Foundation, the
South Coast District Hospital Volunteer
Service and the South Coast Health
Advisory Council.
Finally, I wish to sincerely thank the
board members, managers and all
staff for their hard work, dedication,
and for their continued support in
delivering safe and effective health
care to our community.
Amy Lee
Acting Director of Nursing & Midwifery

From the Director Medical Services
There has been a continued focus on
facilitating growth in private surgery
and maintaining private hospital
activity through engagement with our
clinicians. Further work needs to be
undertaken to ensure opportunities for
clinician engagement in building our
services into the future.

2019 has been a year of significant
but progressive changes including the
implementation of the Barossa Hills
Fleurieu (BHF) Board governance
structure and BHF Local Health
Network. The breakfast meeting
hosted by the Board with all our
doctors in Victor on the 22nd of August
was very well attended and received.
In May this year, BHF inclusive of the
Victor
Harbor
Private
Hospital
underwent
successful
ACHS
accreditation
against
the
new
National Standards which was a very
positive outcome. This demonstrates
our collective ongoing commitment in
the safety and quality domains
maintaining a strong consumer focus
and provides assurance that we are
heading in the right direction. Thank
you to all staff, our local general
practitioners and visiting specialists
who continue to provide valuable
services to the Victor Harbor Private
Hospital.

From the South Coast District Hospital
perspective, resident medical officers
have been rotated from Southern
Adelaide Local Health Network to
South Coast District Hospital from
February 2019 further supporting
inpatient
medical,
emergency
services as well as supporting the
management of deteriorating and
code blue patients across public as
well as Victor Harbor Private Hospital.
This has been most helpful in further
stabilising the inpatient medical
services at the public as well as Victor
Harbor Private Hospital.
Separately from the SA Health
p er s p ecti v e a nd b ro a der LH N
perspective, the Government of South
Australia has provided an investment of
$20 million over four years, from 2018-19
to 2021-22, to develop and implement
a Rural Health Workforce Strategy to
address challenges in recruiting,
training and developing the health
professionals and skilled volunteers
needed to deliver public health
services in rural areas.

and Upper North LHN Governing
Board Chair Bevan Francis, and
National Rural Health Commissioner
Professor Paul Worley, has been
established
to
oversee
the
development and implementation of
the workforce strategy .The Minister for
Health and Wellbeing released the
Draft Medical Workforce Plan for
consultation in August. Dr Meyer and
her team met with our local GPs,
medical officers as well as specialists
as part of the consultation process
providing input to medical workforce
issues specific to local areas, and how
the plan might address these. It is
anticipated that the final plan will be
released by imminently following an
extensive consultation process statewide with various stakeholders.
Lastly my sincere appreciations to the
Chair, Board members and all staff for
their continued commitment and
contributions to Victor Harbor Private
Hospital. Wishing you all a wonderful
festive season and a great new year
ahead
Dr Jayanthi Jayakaran
Director of Medical Services

The Rural Health Workforce Strategy
Steering Committee, chaired by Rural
Support Service Chief Clinical Adviser
Dr Hendrika Meyer, and comprising
representatives
from
stakeholder
groups, along with regional local
health network (LHN) and Rural
Support Service members, Flinders
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Office Bearers 2018/2019
Community Board Members
Mr Philip GOODE

(Chair)

Ms Christine McRAE (Deputy Chair)
Mr John WOITE
Dr Robert THORNTON
Mr Gordon CURTIS
Dr Bruce GILBERT
Ms Julie IRWIN
Mr Glenn RAPPENSBERG
Ms Sandra HAWKE
Medical Practitioner Member (Vacant)

Executive
Mr Daniel PANIC
Ms Amy LEE
Dr Jayanthi JAYAKARAN
Hospital Pharmacy Services

Director Corporate Services
Acting/Director of Nursing
Director Medical Services
Pharmacy

Auditors
Galpins Accountants Auditors & Business Consultants

Bankers
BankSA Victor Harbor
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