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OUR MISSION
Healthy People, Health Communities
Private Hospital care closer to home

OUR VISION
To provide the highest quality private medical and surgical services to residents of the
Southern Fleurieu Peninsula
Our Vision is achieved by:
 Providing care in a manner that respects individual differences and needs in a
caring environment
 Providing high quality facilities and promoting the highest possible level of
standards and safety
 Displaying and promoting a high level of professionalism and competence in
providing health care services
 Demonstrating a commitment to our staff and our local community
 Building and maintaining strong partnerships with local medical practitioners,
visiting specialists and other stakeholders
 Promoting honesty, integrity and transparency in all dealings with staff, individual
patients and community members
 Maintaining high standards of fiscal policy and discipline to maximise financial
outcomes

Bay Road
Victor Harbor SA 5211
(08) 8552 0500

INTRODUCTION
The Victor Harbor Private Hospital (VHPH) is an 18 bed private hospital.
Its facilities and services cater for acute medical, surgical (including day surgery), cardiac
care, paediatrics, palliative care, gerontics, chemotherapy and Haemodialysis patients. It
shares the facilities of the operating suite, day surgery unit and chemotherapy and
Haemodialysis unit with the South Coast District Hospital, and these services are also
supported by a range of on-site diagnostic facilities such as medical imaging and pathology.
The Victor Harbor Private Hospital and South Coast District Hospital was awarded
accreditation until August 2019 by the Australian Council of Health Care Standards (ACHS)
as part of the Country Health SA Local Health Network Barossa Hills Fleurieu Region.
Activity is ongoing across the region to develop quality and safety improvements in clinical
risk, review and planning. Planning for appropriate service delivery, developing clinical
governance across the region and supporting the Country Health SA Local Health Network
strategic plan are areas of focus.
In a climate of growing demand for health services and increasing pressures on the
community to maintain affordable private health insurance, the Victor Harbor Private
Hospital is faced with a significant challenge to maintain and promote private hospital care.
Business planning will focus on many of the existing strengths such as the opportunities
arising from co-location, the range of medical and surgical specialties, and promotion of
the facilities and services provided by the hospital to the community.
Major key performance areas on
which to focus over the next five years
have been identified:
1.
Increase the profile and
understanding of the Private Hospital
and the benefits it may provide to
members of the community.
2.
Reduce the rate of outflow of
privately insured patients seeking
medical,
surgical
and
allied
health services elsewhere which could
be provided at VHPH.
3.
Improve,
develop
and
maintain physical facilities and
equipment to ensure the highest
level of quality and range of services.

CHAIRMAN’S REPORT
The Victor Harbor Private Hospital has achieved a satisfactory end of financial year result
despite activity levels and admissions being well below what may have been expected.
Average separations per month of 121.5 were equivalent to those seen back in 2007- 2008
and as a result the occupied bed days averaged 386 per month, well down on the 14/15
year figure of 430.
This year so far the Private Hospital has been extremely busy with an average per month of
around 460 occupied bed days, being 74 in advance of the 15/16 year average.
Despite that snapshot of activity, VHPH recorded a very pleasing net profit of $53,408
which was a favourable improvement on the profit result of only $9400 in 14/15. A
number of things can be attributed to the improved profit margin, which may not have
been expected when looking at the activity comparisons.
Significant was the 12% increase to the average return per separation of $1996 up from
the 14/15 figure of $1756. This improved return has been achieved in a difficult negotiating
period with our Health Insurers where typically an annual increase of 2-3 % is offered.
Congratulations must go to the negotiating team and in particular, Marg Hirche our Clinical
Services Coordinator. Also of significance were the improved efficiencies throughout the
Private Hospital whereby both salaries and wages and goods and services were reduced
markedly to be around $56000 below those of the previous year.
A big thank you must go to all our staff for being able to initiate important changes to
nursing roles and identify areas that could be improved on.
Lastly, there was recognition within the Financial Services arm of Country Health that
acknowledged, with a much lower activity level, there needed to be some adjustments

made to our Recharge Schedule. I thank those responsible for the small adjustments which
more accurately depicted our reduced levels.
Total current assets, before Building and Improvements and Surgical Equipment etc. has
improved about $110,000 from the 14/15 year, to stand at 1.75 million and total assets
have improved around $480,000 in the six years from 2010 – 2016.
These results do allow the Board the enviable flexibility to be able to continue making
important improvements to the Private Hospital and to make equipment purchases which
we are very happy to donate to the overall Hospital campus, for the benefit of all our
community members who choose to stay in Victor Harbor for their health care.
During this last year the Board have had more of a focus to revitalise our image and
become more accessible to the community through a new web site which is nearly
complete. A combination of a new logo and a more modern application to show the
services that are available is important to all. We are also in discussion with a large number
of our specialist surgeons to ascertain whether we could extend our surgery lists and
hopefully have more people from our area choosing VHPH for their surgical procedures.
All of these initiatives come with a significant amount of background investigation and
research before they reach fruition. To this point, I say a very big thank you to the
wonderful group of Board members we have currently, for their willingness to jump in and
offer their time to achieve these goals.
Special thanks to two outgoing Board members in Mr. Paul Shinkfield and Mr. Wayne Jones
for their selfless dedication to the Board role.
To those in the Executive roles, Debbie Martin our CEO and Regional Director, Amy Lee our
acting Director of Nursing and Anne Price our Director of Nursing, I say thank you for your
cooperation and eagerness to allow the Private Hospital to be a successful and important
part of the South Coast Hospital campus.
All Board members would be unanimous in their attitude toward improving
communication with the executive and highlighting how important it is we have timely and
accurate answers to questions which are regularly raised at Board meetings.
Finally to all the GP’s of our district and the associated visiting specialists, we the Board
acknowledge the great service you provide to both the community and our Hospital. We
offer our great appreciation to the dedicated group of nursing staff who create the friendly
and caring atmosphere so important to a hospital stay.
Thank you.
Philip Goode
Chairman, Board of Directors
Victor Harbor Private Hospital Inc

CHIEF EXECUTIVE OFFICER’S REPORT
The Victor Harbor Private Hospital (VHPH) and South Coast District Hospital (SCDH) are
part of the Barossa Hills Fleurieu Region (BHFR). This region is one of 6 regions comprising
Country Health South Australia Local Health Network. The Barossa Hills Fleurieu Region
also includes the following health services:













Mt Barker and Districts Health Services
Strathalbyn and Districts Health Services
Gumeracha Hospital
Mt Pleasant Hospital
Kangaroo Island Health Service
Hills Southern Fleurieu Kangaroo Island Community Health Services
Angaston and District Hospital
Eudunda Hospital
Gawler Health Service
Kapunda Hospital
Tanunda War Memorial Hospital
Inner North Community Health

The Victor Harbor Private Hospital provides services locally and as close to home as
possible for the community of the Southern Fleurieu.
Victor Harbor Private Hospital activity in 2015 / 2016 recorded 1458 separations which
were 11% lower than the 1642 separations recorded in 2014 /2015.
This equated to 4631 Occupied Bed Days which compared with 5169 recorded in 2014/15
reflecting a decrease of 10%.
The Average Length of Stay per patient in 2015 / 2016 was 3.18 days which compares to
3.15 days recorded in 2014 / 2015
Surgical cases recorded 882 occasions of service which was an increase on the 852
recorded in 2014 / 2015
Medical cases recorded 576 occasions of service which was markedly lower (27%) than 790
recorded in 2014/2015
Some of the high volume & major surgical cases the Victor Harbor Private Hospital has
performed in 2015 / 2016 are:

Lens Procedures
Hip Replacements
Knee Replacements

2015/16
193
8
12

2014/15
232
5
2

2013/14
180
6
6

2011/12
190
7
5

Local General Practitioners continue to provide services to the private hospital. This past
year the Anaesthetic agreement has been in place to support a 24 hour 7 day Anaesthetic
service. The South Coast District Hospital, Emergency Department Medical Staffing Model
has provided an onsite support for the patients in the private hospital, specifically for any
clients whose condition is unexpectedly deteriorating.
The redevelopment of the campus has completed and providing a new facility for the
delivery of health services in the region. A new main entrance now services both hospitals
and community health services.
The progression of health service delivery initiatives highlights the profile of the Victor
Harbor Private and South Coast District Hospitals as key areas of health service delivery in
the Southern Fleurieu region.
Over the past year the Private Hospital Board has developed a business plan for the Victor
Harbor Private Hospital. The plan covers business development priorities to be achieved
over the next five years. Elements of this plan are in development and progress is reported
monthly at the board meetings. We are close to the completion of a website for the Victor
Harbor Private Hospital which will enable consumers to have updated information about
the service available to them readily.
I thank and acknowledge the dedication and commitment to the management of the Victor
Harbor Private Hospital by the Board, Director of Nursing and hospital staff.

Debbie Martin
Chief Executive Officer
Victor Harbor Private Hospital I

DIRECTOR OF NURSING
I will be Acting Director of Nursing until February 2017. I have thoroughly enjoyed building a
strong relationship with the Victor Harbor Private Hospital Board to enable quality service
delivery to the local community.
The nursing education focus this year has become a region wide focus with staff attending
regular video conferencing education sessions including medication safety, clinical handover,
falls and risk minimisation, antimicrobial stewardship (the best use of antibiotics). The nursing
team has been well engaged in the education program, which is held daily during the double
staff handover time. All Nursing staff are being trained annually in advance life support with
three of our staff members trained to facilitate this training.
This year we have maintained our base staff establishment and continue to recruit to the
hospital’s casual pool for nursing staff. I am pleased to report that we have recruited to the
temporary back fill position of Associate Clinical Services Coordinator and Belinda Pederick was
successful in securing this position until February 2017. Belinda’s clinical coordination and
presence on the nursing floor has assisted in a greater strengthening of workplace culture and
sense of team work amongst the staff working day to day.
Surgeons’ lists have remained constant this financial year. We look forward to facilitate growth
in private surgical lists with offers made to existing surgeons to increase private surgical services.

QUALITY – IMPROVING PERFORMANCE
We have had a decrease in the number of patient complaints over this past year. We attribute
this to the changing work place culture to be more client-centered, inclusive of the client in care
and decision making, the bedside handover and hourly rounding programs.
Work is ongoing across the region in relation to quality improvements. Across the campus, there
are a number of project nurses working on Falls Prevention, Managing the Deteriorating Patient,
and Infection Control.

A survey of private hospital patients has provided positive feedback with comments such as






Excellent Care
Staff were wonderful
Reassured by staff
Very accommodating
Staff were attentive to my needs

The Private Hospital Board purchased two Philips cardiac monitors this last year. This is an
exciting addition to the service for our patients. Previously, any patient requiring cardiac
monitoring would not be directly admitted to the private ward. Patients on a cardiac monitor
can be viewed at all times with a central monitor in both the private and public ward nursing
stations, this feature allows for increased observation and safety to our patients.
I would like to acknowledge the continued support in fundraising for hospital projects and
equipment received from the South Coast Auxiliary Incorporated Foundation, the South Coast
District Hospital Volunteer Service and the South Coast Health Advisory Council.
I thank the board members, managers and all staff for their hard work and dedication to the
services provided in the private hospital and for their support in delivering safe and effective
health care to our community.

Amy Lee
Acting Director of Nursing

SUMMARY OF PATIENT STATISTICS
2015 - 2016

2014 - 2015

Overnight Stay Patients
Bed Days
Separations

3804
631

5169
778

DAY ONLY PATIENTS

827

864

AVE. LENGTH OF STAY

3.18

3.14

DAILY BED AVERAGE

10.97

12.21

PATIENT CATEGORY
Advanced Surgical
General Surgical
Minor Surgical
Medical
Obstetric

72
809
1
576
0

43
809
0
790
0

PATIENT ACTIVITY DATA
2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Advanced Surgery

302

243

220

31

58

43

72

General Surgery
Minor Surgery
Obstetrics
Medical

432
51
0
727

478
52
0
830

518
31
0
865

683
1
0
876

671
0
0
847

809
0
0
790

809
1
0
576

OBD's

2009/10
4594

2010/11
4945

2011/12
4993

2012/13
5532

2013/14
4978

2014/15
5169

2015/16
4631

Separations

2009/10
1512

2010/11
1603

2011/12
1634

2012/13
1591

2013/14
1576

2014/15
1642

2015/16
1458

PATIENT ACTIVITY DATA (continued)
Patient Separations by Category
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OFFICE BEARERS
BOARD OF DIRECTORS
Community Consumer Members

Mr Philip Goode (Chair)
Ms Christine McRae (Deputy Chair)
Dr Bruce Gilbert
Mr John Woite
Dr Robert Thornton
Professor Grant Sutherland
Mr Paul Shinkfield
Mr Alan Jones
Ms Tania Baldock

Medical Practitioner Member

Vacant

Executive
Chief Executive Officer
Director of Nursing
Consultant Medical Adviser

Ms Debbie Martin
Ms Amy Lee
Dr Jayanthi Jayakaran

Pharmacist

Hospital Pharmacy Services

Auditors

Galpins Accountants, Auditors &
Business Consultants

Bankers

Bank SA Victor Harbor

Victor Harbor Private Hospital Inc
Bay Road, Victor Harbor
South Australia 5211
Telephone
Facsimile
Enquiries
ABN

(08) 8552 0500
(08) 8552 0507
chsascdhadministration@sa.gov.au
11 862 677 690

